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ISC/SCI Special Executive Budget Meeting

Saturday, May 13, 2017, 11:30 am (EST)

         401 Richmond Street West
Toronto, Ontario
DRAFT MINUTES
1. Welcome 
2. Selection of secretary for this meeting and Roll Call: Recording Secretary (Siusan Moffat) 
Participants: (in person): Margaret de Boer, Sergey Lobachev, Siusan Moffat, Mary Newberry, Frances Robinson. (via Skype): Joanne Burek, Andrea Hatley, Alexandra Peace, François Trahan, Stephen Ullstrom

Regrets: Heather Ebbs, Elena Gwynne
3. Review of Agenda:
No additions or amendments were made to the agenda.
4. Budget 2017-2018 (presented by Sergey Lobachev)
Andrea suggests award submission fees have own line not in misc. income. We have consensus. 

Honorarium for ASI conference attendees: Andrea said it should be pulled out of that line because it confuses accounting. 

Meeting costs and telephone includes our AGM room rental. $1000 is not enough. Mary suggests putting some money in for conference software. Alex says Editors use Zoom. Maybe be $15USD/month. Less than $100 together but as many meetings as we want. We all agree. After some discussion Mary suggests $1200 for meeting costs and we all agree. 

Executive travel is for domestic travel. Mary suggests every 2 years everyone can come together for an exec meeting. Let’s spend the money. After some discussion we seem to agree having everyone come together for one meeting, possibly the annual conference in order to do both Executive meeting and AGM. What are the guidelines? We’ll need to follow up for this year. 

International Liaison travel: $2000 per year but some years not used. 
Bulletin: Sergey is taking over and does not have a need for InDesign when not putting together the Bulletin (unlike Andrea). Action item: Sergey will figure out details regarding the software, the prices, how much (many months) he’ll use. After some discussion we agreed to have a subcategory for InDesign under Bulletin expenses. 

Website: Joanne suggests putting website budget up to $2000.This is later changed to $3000 and a line for translation is added under website. 

Regional Meetings: we should encourage people to come out. Frances says we should double the money in that category. We all agree to $800.  Action item: Margaret will communicate with reps to encourage use of this fund. 

Volunteers, honours, awards: our indexing award could have a monetary part to it. 
Translation: website will need a lot. Website budget gets another $1500 to include translation. Translation will fall under the categories that need it and translation itself will be “misc” and have the budget of $1000. Action item: Andrea will determine how to record translation costs. She will make more line items.

Promotion: presentations on indexing, ads, ISC at Editors Conferences. Frances says go as high as we can go as it is half our mandate. Andrea suggests we keep it at $2000 and see how we spend it. The Congress ad is “prepaid expense”. It should go into 2017-18  budget. Because of this we agree to increase the promo budget to $2500 this year. 

5. Conference budget 2017

There might be a deficit of $500-$1000 but if three more people sign up we will break even. As income is less, Alex and team have slashed expenses by 1/3. 

Bookmarks for EAC bags: Is this promotion or conference? And Joanne’s “indexing information for editors” printed material? These should come out of promotions, not conference. We are charging $2-3 for Joanne’s material. It costs under $1 to print. Joanne will get the revenue. Other regional reps will also need bookmarks and Joanne’s printed material. Action item: Siusan will communicate with Alex about how much promo material she will need for tabling with EAC during Word on the Street. 

$10,460 is latest revenue numbers for the conference.  Action item: Alex to send adjusted numbers to Sergey.

6. Reserve funds (GICs) 

Funds in the bank in either chequing or in GIC currently total approx. $43,000. What % of income goes into reserves? 25%? How much should be there? We currently have much more than 25%. What will we spend it on? Alex says to live within our budget and then have special projects. Andrea suggests forming an ad-hoc committee on how best to spend this money. This committee will be formed  at the  June Executive meeting.  

7. Next Meeting: Executive Meeting, June 1, 2017,  Novotel Montréal at 1pm EST
The meeting adjourned at 1:30pm EST
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