[bookmark: _GoBack]ISC/SCI Executive Meeting
28 October 2017
Minutes

Participants:
In Toronto: Margaret de Boer (President), Pierre Joyal, Alexandra Peace, Mary Newberry, Frances Robinson 
Via Skype: Susan Brown, JoAnne Burek, Elena Gwynne, Andrea Hatley, Sergey Lobachev, Siusan Moffat, Stephen Ullstrom 
Absent: Elena Gwynne
The meeting was called to order by Margaret de Boer, President, at 11:00 a.m. EST. JoAnne Burek recorded the minutes. 
1. Welcome and Roll Call 	
Margaret welcomed participants.
2. Review of Agenda
Amended 5. Discussion Matters 
Added h) Book and Periodical Council Membership
Added i) Word on the Street (Siusan)
3. Review of Minutes 
Minutes of September 16, 2017: Moved (?/?) to accept the minutes as amended. Carried.
4. Approval of Reports (Consent Agenda)
See reports:
Regional Updates:
Central Canada | Centre du Canada (Pierre Joyal)
Committee Reports:
Bulletin (Sergey Lobachev)
Senior and Junior Co-presidents | Co-présidentes (Margaret de Boer and Alexandra Peace)
Archives committee 
Ongoing Projects: 
IDG Forum and Palgrave (Alex)
Editors Canada partnership agreement (Alex)
Mentorship ad-hoc committee (Stephen)
Executive Travel ad-hoc committee (Mary and Alex)
5. Discussion matters
Communications (JoAnne Burek) creation of a committee
See “Communications Report”
JoAnne will chair a committee to validate the approach to the Communications Plan and fill out the content and action items. Participants will include Alex and Susan from the Executive, and 2 or 3 from the membership, which JoAnne will recruit. 
Communications - Promotional letter to indexing students (JoAnne Burek, Alex Peace, Margaret de Boer) 
See “Communications Report”
Pierre, Stephen, and Susan gave their consent to having their names and email addresses included in the letter. 
Margaret will work with Mohawk College on the distribution of the letter. Mary will approach Ryerson about distribution the letter to its indexing students.
Communications - Publication and distribution of Indexing booklet (JoAnne Burek)
See “Report on the printing of JoAnne’s booklet”
Moved (Alex/Mary) that the ISC/SCI executive committee authorize Alexandra Peace to spend up to $70.00 for the cost of printing and mailing (an estimated) 50 copies of JoAnne Burek's booklet "How to Get an Index for Your Book," and that JoAnne Burek authorizes the ISC/SCI to sell the book under the following terms:
· Alex will distribute the booklets will be distributed to the Regional Representatives or any other member of the executive who is interested.
· The booklets will be sold for $2.50 to cover printing, postage and profit. 
· Annually, the money from the sales will be brought to the bookkeeper at the conference (or, if necessary, make other arrangements to get the cash to the bookkeeper, annually). 
· Once printing and postage costs have been recovered, the remaining proceeds will be given to JoAnne Burek once a year until all booklets have been sold.
This motion is limited to the production of fifty copies. Once these copies are sold, another motion will be necessary should the association wish to produce more copies.
Carried.
Conference 2018 - Recommendation of location, venue, and dates (Alexandra Peace)
See “2018 Conference Report”
Moved (Alex/Pierre) that the executive committee accept the recommendation of the conference committee to hold the conference at the Fort Garry Hotel in Winnipeg on June 8,9, 2018. Carried.
Mary will provide to Alex the figures for attendance at past conferences.
Finances – purchase of accounting software (Andrea Hatley)
See “Treasurer’s Report”
Moved (Andrea/Stephen) that ISC subscribe to Quickbooks Essential Online accounting software at a cost of $13.50 per month plus HST for the first 12 months), (15.53/month) (the non-profit rate). Carried.
It was mentioned that $13.50 is the non-profit rate, and based on other experience, it will likely increase after the first year. 
Logo committee (JoAnne)
JoAnne reported that very little has been done. The next step is for JoAnne to determine with Andrea what exactly we need to ask Rayola for, and then approach Rayola.
Reserve Funds ad hoc committee (Andrea)
Andrea is working on the mandate and formation of a Finance committee, which will replace the Reserve Fund committee.
Book and Periodical Council membership (Alex and Pierre) 
See “Report on our membership in the Book and Periodical Council”
We have the opportunity to post our logo and a blurb on the Council’s website. Alex will work with Andrea on the logo and JoAnne on the blurb.
Word on the Street (Halifax and Toronto) (Alex and Siusan) 
See “ISC/SCI at Word on the Street”
The task of designing and procuring a banner will be referred to the Communications Committee.
6. Action Items from September 16, Executive Meeting
3b (iii) b: Finance Surplus Funds. 
This item is replaced by a new action item from 5 (g) above. Closed.
3b: Bulletin Downloads. 
JoAnne determined that it’s possible to track downloads by inserting code in the webpage and doing something with Google Analytics. Ongoing.
3b (iv) b: Archives. 40th Anniversary. 
JoAnne wasn’t able to work on this. Sergey will contact some of the long-time members (such as Ruth Pincoe Chris Blackburn, Heather Ebbs, and Peter Greig) for their comments and retrospection on their time in the organization. Sergey will confer with Mary on contacting people. Carried forward.
3b (v): 2018 Conference and AGM
Mary will provide conference attendance numbers of the past to Alex. Closed.
5e: Communications Plan. 
This item is replaced by a new action item from 5 (a) above, to form a Communications Committee.
7. Unfinished Business
No discussion on these agenda items:
a) Zoom software 
b) Electronic meetings procedures
c) Expenditure procedures

8. New Business
International Liaison–The Indexer subscription (Mary Newberry) 
Mary provided an overview of the changes ahead for The Indexer. The production of the journal will be taken over by an outfit under the condition that the number of issues per year will move to six (from four). Furthermore, the price is expected to go up from £40 to £45, an increase of about $20 CAD. This will be a factor in our budgeting next year.
9. Next Meeting: 
Budget Meeting: February 10, 2018, 12:00 p.m. (noon) EST.
10. Other Business: 
No items.

Meeting adjourned at 12:52 p.m. EST


Consent agenda Reports
Regional Representatives
Central Canada | Centre du Canada (Pierre Joyal)
Our September meeting was held from two to four pm following the Executive meeting on September 16, 2017. 
We had 6 members in attendance. Jan Collins, Boyd Holmes, Margaret DeBoer, Marny Lamb, Amanda Rogers and myself.  Amanda spoke briefly of her experience embedded indexing using Word. 
We then had a discussion around some of the themes presented in the latest issue of the Indexer:
Indexing on the road, a conversation stemming from the article by Elena Gwynne on indexing on a camping trip.   I think that a consensus was reached around the importance of taking time away from indexing as a way to recharge and disconnect while enjoying other experiences outside of the pressures of work. 
We also had an animated discussion arising from the critique of Fred Leise Brilliantly structured indexes. 
We discussed the use of Mind Mapping as a technique to draw metatopic and structure from the text.  Margy Towery uses it to identify metatopic, supermain heading and connecting them with lines which can then translate into cross-references. Pierre showed an application called Mind Vector, a mind mapping software for the iPad.   
I attended the first meeting of the ISC-SCI as a member of the book and periodical council.  We are the first member in a new category of membership for volunteer organizations.  Most of the meeting was dedicated to their annual meeting but the last half hour was a round table of member organizations discussing their current projects.  I spoke of a few initiatives underway at ISC-SCI: the amended constitution adopted at the annual meeting, the June conference, the web site renewal and the mentorship program.  I also announced that Mary Newberry would be our regular attendee at these meetings.  
I will scan the reports from the various organizations on the Board Dropbox for your information.
Committees
Bulletin (Sergey Lobachev)
The materials for the next issue are collected and submitted to copy-editor. I expect to get it back by the end of October, then I can start working on layout. If everything goes as planned, the next issue will be printed in late November – early December. 
The next issue includes: executive reports from September meeting; reports about SI conference and “The Book Index” Symposium in Oxford; interview with Jochen Fassbender, a coordinator and international liaison of the German Network of Indexers; JoAnne’s article about Winnipeg’s attractions; Vanessa Wells’ report on discussion “Do We really need indexers?”; interview with Noeline Bride; announcement of winner of Purple Pen contest; and Boyd Holmes’ review of Janet Perlman’s book. 
Call for chair of the Archives committee will be also published in the next issue. Thank you, Alex, for the draft.
This report is for information only.
Co-presidents (Margaret de Boer and Alexandra Peace)
Margaret and I have been talking a lot, having lots of fun, and talking a lot. We’ve been learning about consent agendas, minutes, and action items so that our executive committee meetings can be a bit more efficient. Did I mention that we talk often, discussing together what needs to be done and how to do it. One of us will start a draft, put it in our co-president’s Dropbox folder, and then the other will comment and query. We go through everything together that way; so we do end up talking a lot! 
The combination of Alex’s inexperience and exuberance with Margaret’s wisdom and calmness works to good advantage for the organization.
Things that one or the other or both of us have been working on include the following:
Communications, with JoAnne
a letter to be sent out to students taking indexing courses
a letter to go out to lapsed members
the motion for the printing of her booklet
a document for use by Pierre at the BPC meeting, but that could be used as a base for anything that needs a ‘who are we, what do we do’ blurb
the communications plan 
Administration 
consent agendas and meeting minutes
draft documents: about the executive committee for new executive members, a checklist for changeover of executive
answering questions on the members email list and the IDG forum 
composing an ad for the archive committee chair to go in the Bulletin
Externally
finalized membership in BPC
communicated with Editors Canada about a partnership
Committee work
to develop policies and procedures for the Bulletin editor 
to develop a policy on reimbursement for executive travel
to develop a mentorship program
Archives
Bulletin advertisement for an Archive Committee Chair
Do you love to organize??
Have we got a job that will fill your heart with delight!
ISC/SCI has been working hard to provide for indexers for forty years, but we have been so busy doing that, we haven’t kept track of ourselves consistently. We have newsletters, photographs, meeting minutes, and much more (and in a multitude of places!).
We need someone to chair an archive committee. The committee will identify and locate the materials, contemplate the scanning of much of the material, build a database or index of the material, report on all this, and have fun doing it. You might even consider finding and supervising an MLS intern for this project.
[bookmark: Editing]Are you the person we are looking for? Contact Alexandra Peace (Alex@AlexandraPeace.com) or Margaret de Boer (margaretdeboer.indexer@gmail.com) to dig into the possibilities now!


Ongoing Projects
IDG Forum and Palgrave (Alexandra Peace)
Nothing to report.
Editors Canada partnership agreement (Alexandra Peace)
Early in the spring, someone from Editors Canada contacted Heather Ebbs, who passed it to Margaret de Boer, about developing an official partnership agreement.
While ISC/SCI and Editors Canada have often helped each other out both administratively and with discounts for members, there is no agreement written up.
Editors Canada has developed partnerships with several other organizations both in Canada and internationally.
When I became co-president, I contacted Editors Canada and expressed interest in developing this partnership. Anne Louise Mahoney, past president, and I are in discussion on this matter. Editors Canada had sent a standard partnership agreement that requires a bit of tweaking. Anne Louise Mahoney will be getting back to me.
No action required; waiting to hear from Editors Canada.
Mentorship ad-hoc committee (Stephen Ullstrom)
The mentorship committee, composed of Margaret, Pierre, and myself, has met once, on Oct. 5, 2017. We decided that we would like to have the mentorship program ready to launch at our 2018 conference, which means that we will be seeking approval for the program from the executive during our February 2018 meeting. 
We briefly discussed the ANZSI and ASAIB mentorship programs, and agreed that our aims are a bit different from theirs. While some points were helpful, we won’t be using their programs as a template. Alex has given us a contact at Editors Canada for their mentorship program, so we will be following up on that.
For next steps, I have set up a Dropbox folder for the committee, in which are documents for the different aspects of the program. We will begin drafting and discussing ideas via these documents, and meet periodically to review progress and discuss issues in person.
Our next committee meeting will be November 2, 2017
Executive Travel (Alexandra Peace and Mary Newberry)
Nothing to report.



Discussed reports
Communications (JoAnne Burek)
1. First, I want to say how thrilled I am to be given the opportunity to be Communications Director for the Society. Ever since I started thinking about the website, I have had my mind on who are audience is, what do they want from us, and what do we want to tell them.
Under the heading “Communications Plan” you’ll see my ideas presented in a framework that recognizes that people in our audiences have different contexts and are at different stages of involvement with the Society. In this report, I describe the audiences and the potential stages they are at, and present a draft plan to address the information needs of the audience by stage.
I would like to form a Communications Committee to work with me on these ideas. We would validate and improve on the approach and flesh out the draft plan (currently a mix of high-level and detailed items) and come up with a Communications Plan that includes actionable items.
2. The other activity this month was working on a letter for students of indexing courses. We will have a version for print and another version for email. One of the items in the letter is an invitation for students to check out a regional meeting. We could direct them to the website to find the meeting events, or we could get more personal and tell them exactly who they can contact in their area.
Do I have permission from the Regional Reps to include your names and contact information (and if so, what kind of information? Phone? Email?) in the letter.
The first recipient will be Mohawk College students.

Communications Plan
Communications Goals
The primary goals addressed by Communications are to encourage the production of indexes, promote best practices in indexing, and build membership in the Society. 
The Communications Audience
We have two (or maybe three) audiences for our communications. Each audience has its own needs
	Audience
	Needs

	Indexers, indexing students, prospective indexers
	· Indexing practices
· Business tips
· Motivation
· Camaraderie

	Client side: editors, publishers, writers, industry councils
	· Indexers for hire
· Information about the indexing process
· Our guidance (influence) on best practices

	Public: educators, other?
	· Information on indexing?



The Audience Journey
Prospective audience members grow their relationship with us by going through these stages:
1. Aware
2. Engage
3. Subscribe
4. Convert
5. Excite
6. Ascend and Advocate
Every prospect will be at some stage. Understanding a prospect’s needs at each of the stages will help us decide what and how we need to communicate. Following is a description of the each of the stages and the possibilities for communications.
1. Aware
Making people aware of the society can be very simple or it can be labour intensive. We have used the following: 
Google search results
Bookmarks left at industry events
Promotion on industry websites and in programs
Casual mentions in industry groups on Facebook, Twitter, and LinkedIn (promotions are usually prohibited)
Personal contact with industry people (e.g., Stephen’s contact with the writing groups)
Other options available to us are ads in Facebook, LinkedIn, and Google, and pay-per-click ads in industry publications. 
To reach the audience of indexing students, we could start with personal contact with the educational institutions.
Once the prospect is aware (e.g., clicked the link, picked up the bookmark), we have to start showing value. Which leads to the next stage…
2. Engage
This stage provides the audience with interesting and useful education (and ideally “infotainment”), so that they keep coming back while we wait for them to reach out to us.
The obvious tool for engagement is relevant blog posts or videos on aspects of indexing. Regional meetings and past issues of the Bulletin could be part of this. Keeping engagement going is fairly labour-intensive, but critical if we want to be seen as a vibrant, influential organization.
To move the prospect to the next stage, we invite them to subscribe…
3. Subscribe
This is a bold (for us) stage that collects email addresses of our engaged audience so that we can 
· Send them emails of our blog posts on a regular basis
· Send targeted content based on their needs
· Promote our services in a targeted way
· Ask them pointed questions so that we can learn more about their needs
An incentive to subscribe could be a free download, such as “How to Get an Index for Your Book”, since it probably has broad appeal, or a helpful checklist.
After subscribing, the prospect is likely to move closer to giving us their time or money (i.e., converting)…
4. Convert
A conversion can be any of the following:
Become a member of the society (either individual or institutional)
Attend a conference
Buy a webinar (for instance, an ASI webinar)
Hire one of our listed indexers
Engage a speaker
Involve our expert indexers in an industry discussion
To retain our members, we need to go further…
5. Excite
Applicable only to members, this is the provision of members-only content:
Online chat forums
Tips on running your own business
Our current free items (The Indexer, sister societies’ newsletters, discounts, etc.)
We also need to think about what we can offer to our institutional members.
6. Ascend and Advocate
Applicable only to members, this includes involvement that will bring them new business contacts and help them promote their own business:
Be a conference presenter
Be an industry speaker
Be an influencer, perhaps by representing the society in industry forums.

The Draft Plan
	Stage
	Communication Plan
	Status

	1. Aware
	Have website optimized for Google search 
	Pending new website

	
	Build contact lists
· industry events (and dates)
· publishers/editors/writing organizations
· educational institutions offering indexing courses
· other?
	In progress

	
	Maintain a supply of bookmarks
	Done

	
	Draft letter of introduction to educational institutions
	

	
	Contribute to Facebook, Twitter, LinkedIn posts
	Established

	
	Make personal contacts
	Individual members do this

	2. Engage
	Write regular (weekly) blog posts on aspects of indexing
	

	
	Announce regional meetings 
	New website

	3. Subscribe
	Establish email opt-in form on new website.
Make “Get an Index Written…” the free download incentive.
	New website

	4. Convert
	Publish weekly emails that include the regular blog posts, plus one or more of the following:
· Survey polls so that we can segment our audiences. 
· Questions to ask so that we can better serve our segmented audiences
· Promotion of conferences, webinars, find-an-indexer
· Targeted content of interest to the segmented audiences.
	

	5. Excite
	Provide regular content
· The Bulletin
· Members-only blog posts covering aspects of indexing and marketing.
· A members-only video that shows the new member around the website (thanks, Susan B., for the suggestion)
	

	6. Ascend and Advocate
	Invite members to participate or contribute in blog content, speaking engagements, and presentations.
	

	
	Provide support for members who wish to develop a webinar or presentation
	



In our Communications Plan, we could skip the Subscribe phase, and combine ”Engage” with “Convert”. However, I think we will be more successful if we can keep our audiences segmented and address them in a targeted way. 
Report on the printing of JoAnne’s booklet
Background
JoAnne Burek wrote a handy little booklet that outlines the indexing process for new authors. She offered it to ISC/SCI, free of charge, to have on our website as useful information. 
The executive committee gratefully accepted and the booklet is now on the website, available for download by anyone who would like it. 
Taking it further
Having helped to staff booths, I suggested that this booklet would be a great item to have for any ISC/SCI member who is attending a conference or staffing a booth on behalf of the organization. 
When you staff a booth, you want to engage people, not just sit there and watch them pass by. Having something (in-hand) to talk about does that. In addition, this is content marketing ... this is offering a solution to the people that think about writing a book who wander around at word festivals. And, at something like the booth at Editors Canada conference, it's information that editors want to know. We are providing information that people want to know.
Our vision is accessible information and informed people. This project satisfies our vision. 
This booklet will be available to anyone who wants to take them to any word/writing festivals. If regional reps don’t have a need for them, then they won’t order any. 
There has been some discussion about sending these to publishers. I think that's an entirely different market, and could be talked about at a later date. 
This is not a money-making project at all. The executive committee was just going to give the book away at the booths. However, it was decided that we ask for a nominal fee so that people don't just pick it up to throw away. 
Ideas of places to sell it
Some of these places may also have other associated costs (booths, sponsorship deals, and so forth). These will need to be discussed in relation to the promotions/marketing budget as a whole.
Word on the Street, Toronto
Word on the Street, Halifax
Editors Canada conference 
Individual members may also want to give it as gifts.
Cost of printing the booklet
I received a quote of $.88 plus tax per booklet.
I believe the gold cover will cost $.10/ booklet, there will be a $.04/ booklet for folding and stapling, and 6 interior pages on regular paper with black printing will be $.12/page. This actually totals $.86, so he may have made an arithmetic error.
Sales of the booklet, procedure
It has been suggested that this would work just like the magpie pins:
The regional reps (or any other ISC/SCI member) who would like to have some books will order them from Alex. 
Alex will get them printed and will mail them to the reps. 
Alex will send the printing and mailing invoice to Andrea (treasurer). 
Andrea will keep track of who has what number of booklets. 
The regional reps will bring cash to Gillian (bookkeeper) at the earliest possible convenience. 
Gillian will deposit the cash and will inform Andrea of the procedure.
These costs for printing and mailing would come out of the promotion budget. 
The motion
JoAnne Burek will be making the following motion:
That the ISC/SCI executive committee authorize Alexandra Peace to spend up to $70.00 for the cost of printing and mailing (an estimated) 50 copies of JoAnne Burek's booklet "How to Get an Index for Your Book," and that JoAnne Burek authorizes the ISC/SCI to sell the book under the following terms:
The booklets will be distributed to the Regional Representatives or any other member of the executive who is interested.
The booklets will be sold for $2.50 to cover printing, postage and profit. 
The money from the sales will be brought to the bookkeeper at the conference (or, if necessary, make other arrangements to get the cash to the bookkeeper). 
Once printing and postage costs have been recovered, the remaining proceeds will be given to JoAnne Burek once a year until all booklets have been sold.
This motion is limited to the production of fifty copies. Once these copies are sold, another motion will be necessary should the association wish to produce more copies.
ISC/SCI Conference 2018 Report
The committee for this conference consists of the following people:
Susan Brown – registration
JoAnne Burek – publicity
Linda Christian – venue
Frances Curry – documentation
Christina MacDougall – sponsorship
Alexandra Peace – chair
Alicia Peres – program 
The committee has met three times, and discussed location, dates, and theme of the conference at length. 
Location
ISC/SCI holds the conferences at various locations around Canada for several reasons: conferences increases the membership in that location, attendees are often interested in travelling to an interesting location, work load is spread over different members.
Information from the Conference 2017 attendee evaluation supports the movement of the conference:
89 percent of the attendees stated that it was important (very important: 19%; desirable: 70.4%) to them that the conference change locations between west, east, and central 
68 percent of the attendees polled stated that the location was important in making the decision to attend the conference
79 percent of theses attendees stated that they would attend a conference not in their own region
Finally, because ISC/SCI gets a fair number of international attendees, it is important that the location is easy to fly into.
Because the conference 2017 was east(ish) in Montréal, and because conference 2015 was in British Columbia, a location toward the west was considered. In case we couldn’t get the numbers needed, a central location was also considered.
Conference 2017 asked in their after-conference evaluation about Edmonton, AB, Winnipeg, MB, and Ottawa, ON. The answers to this question were about equal among the three choices: eight out of twenty-three people chose both Winnipeg and Edmonton, while Ottawa received seven responses.
We asked Siusan to ask the same question in the general membership survey. We don’t have numbers on the responses, but Winnipeg ranking as the most popular.
Consequently, we started looking at Winnipeg. Fazeela Jiwa volunteered to get some initial information ready to hand over to the venue chair.
The committee was formed, and Linda Christian in Winnipeg agreed to be venue chair. She investigated the locations that Fazeela had found and more. Her report is attached.
Dates 
The options for dates this year were limited. We decided not to have the conference on the same weekend as Mother’s Day (May 11), the long weekend (May 18), or the same weekend as Editors Canada (May 25). This left either very early May or June. Early May was determined to be less than optimal because of weather. Given the determination that the Fort Garry Hotel is not available for the first weekend in June, but is available for June 8–9, 2018, the dates for the conference became clear. 
Theme
The committee discussed possible themes. Rivers were a common motif as Winnipeg is at the confluence of the Assiniboine and the Red. Thus, the theme for Conference 2018 is
Navigating the confluence of text and context.
Publicity
There are early demands for publicity. ISC/SCI has a standing ad in the Indexer, and we try to get the details of the conference in the December issue. The deadline is the end of October. The committee is still discussing this, but will get something in in time.
In addition, the conference committee tries to get an article into the November issue of the Bulletin touting the benefits of travel to the conference location. 
Budget – Attached

I move that the executive committee accept the recommendation of the conference committee 2018 that the conference be held at the Fort Garry Hotel in Winnipeg on June 8,9, 2018.

Alexandra Peace, October 2017

Indexing Society of Canada 2018 Conference:  Venue Report (Linda Christian, venue chair)
Recommendation: Fort Garry Hotel, June 8-9 ,2018
Venues considered:
Fort Garry Hotel
Inn at the Forks
Humphrey’s Inn and Suites
Norwood Hotel
Marlborough Hotel
Millennium Library
Creative Manitoba Offices 
Criteria employed (in order of importance):
Location – Is the venue location close to tourism services and sites of interest?
Availability – is the venue available for a Friday, Saturday at the beginning of May or June? 
The desire was to avoid a conflict with the Editor’s Association of Canada Conference and Mother’s Day
Price – Can we secure a conference room with food for two days within our budget?
Character –Does it have character and provide something of interest?
Other services available – Is there on-site catering and/or rooms available on-site?
Assessment by venue:
Please note that our assessment of each venue was more intuitive than scientific.  Availability was of particular importance as by mid-September, 2017 most conference rooms were already booked up for the June 1-2 and May 4-5 dates that we considered optimal.  
Fort Garry Hotel – is in a very good location on Broadway and Main Street – kitty corner to The Forks[footnoteRef:1] and very close to Union Station if any out-of-towners decide to take Via Rail to Winnipeg.  The location is reasonably safe[footnoteRef:2]**. The hotel is one of the old railway hotels (CN) that has been very well maintained.  It has historical posh and a rather gothic exterior, which gives it a lot of character.  The food is good although pricey. For those looking for less expensive meals there are food vendors and restaurants at The Forks and nearby on Broadway or on Main Street.    [1:  The Forks is a national historic site located at the confluence of the Red and Assiniboine Rivers, an historical meeting place for both indigenous and colonial traders.  The National Museum of Human Rights is located there along with river walkways, a theatre, shops and market-style food vendors. It’s a major tourism destination in Winnipeg.  ]  [2: **  As safe as can be expected in a large city – people need to be careful on the river walk at night and walking downtown, especially alone.] 

The Fort Garry has offered to waive the meeting room fee, which enables us to get it close to our budget.  It is available June 8-9, which should provide for better weather in Winnipeg than late April – early May.  
Inn at the Forks is in an excellent location right in The Forks. The venue itself is modern, clean and aesthetically pleasing but @ $1000 per day for meeting rooms, it is expensive.  The location is reasonably safe even at night.  The market vendors provide food at a reasonable price.
Humphrey’s Inn and Suites – is in a good location, close to The Forks and is an old, character building.  Hotel reviews indicate it is a decent place to stay but shows its age (stains on some of the carpets, for example). Being right on Main Street the street around the hotel is not particularly aesthetically pleasing and there is a lot of traffic there.  Room prices, including conference room prices, are reasonable. There is no on-site catering, so an outside caterer would have to be hired. 
Norwood Hotel – is a clean and decent hotel for someone travelling in the city.  It is located in St. Boniface, the French district, and is just across the Norwood Street Bridge – a nice bridge, near The Forks.  The hotel itself has no particular character and is across the street from a strip mall and a very busy intersection.  The price for rooms is very reasonable and there is on-site catering
The Marlborough Hotel - is an old, character hotel in downtown Winnipeg with on-site catering.  The location is not ideal.  It’s close to the Exchange District[footnoteRef:3]*** which is a very interesting part of Winnipeg, an excellent place to explore during the day, but not at night. [3: *** The Exchange District*** is the old banking, warehousing and transportation district of Winnipeg. Many of the buildings constructed at the end of the 19th century remain so it is a very interesting place to walk around and there is a wide variety of restaurants, at various price points.  The Museum of Man and Nature (Manitoba Museum) which is the Manitoba natural history museum is worth the visit. Its exhibits have an elegant aesthetic in addition to being informative, which is not something you always see in a natural provincial history museum.  The Winnipeg Symphony, Opera and major theatres are also in this area.  The Exchange District is safe during the day but there is a lot of vagrancy and visitors would be advised to use caution walking around alone at night. (Take a cab back to your hotel if you go there at night).] 

Other locations (discussed but not seriously considered) – these are possible locations for the Thursday meeting though.
Millennium Library – is downtown in an architecturally interesting building with a modern aesthetic downtown.  There is no catering or rooms available and per day rates for meeting spaces for more than forty people gets a little expensive.  Rates for smaller rooms are reasonable.
Creative Manitoba Offices -- 300-245 McDermot Avenue is in the Exchange District.  Conference room rates are very reasonable.  There is no on-site catering.


Conference Budget
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	Revenue
	
	
	
	2017 actuals
	
	 2018 budget

	
	registrations
	$
	people
	
	
	
	people

	
	
	Early Bird
	275
	21
	5775
	
	4,950
	18

	
	
	Student
	150
	3
	450
	
	150
	1

	
	
	Single Day, early bird
	150
	2
	300
	
	0
	0

	
	
	Single day, regular
	175
	1
	175
	
	175
	1

	
	
	Regular
	325
	7
	2275
	
	1,625
	5

	
	
	Non-Member
	375
	1
	375
	
	375
	1

	
	
	Free, ICRIS
	0
	4
	0
	
	0
	3

	
	
	Free, presenters
	0
	9
	0
	
	0
	10

	
	
	Free, president
	0
	2
	0
	
	0
	1

	
	
	Discounts
	
	4
	768
	
	0
	

	
	
	
	
	
	
	
	
	

	
	
	Total Registration
	
	54
	10118
	
	$7,275
	40

	
	banquet
	
	
	48
	1720
	
	2111.6
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	11838
	
	$9,387
	

	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	

	
	banquet
	
	
	
	2031
	
	2000
	

	
	meeting room and catering
	
	
	9101
	
	3244.4
	

	
	speaker thank you gifts
	
	
	131
	
	200
	

	
	bags and swag
	
	
	201
	
	400
	

	
	reception/after party
	
	
	381
	
	400
	

	
	handouts
	
	
	
	435
	
	100
	

	
	printing
	
	
	
	145
	
	300
	

	
	PayPal fees
	
	
	256
	
	260
	

	
	
	
	
	
	
	
	
	

	
	total expenses
	
	
	12681
	
	6904.4
	

	
	
	
	
	
	
	
	
	

	Income less Expenses
	
	
	-843
	
	$2,482
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Thursday executive and international meeting
	
	1249
	
	1007.25
	





Finances (Andrea Hatley) 
Gillian Watts and I have agreed that it is in the best interest of the Society to invest in up-to-date accounting software. As Gillian stated in a recent email, 
It would solve the problem of successive treasurers (and bookkeepers, I imagine) having different platforms and accounting software. QuickBooks is a fairly user-friendly program, so that would make it easier for people to learn. 
The only issue which has to be resolved is payment for an online subscription. As far as I know, ISC/SCI doesn’t have a credit card. There is a 30-day free trial period, so we would have time to figure out the best payment method. 
Motion: 
ISC take out a subscription to Quickbooks Essential Online accounting software at a cost of CAN$21.74 ($18.90 + HST)/month (for the first 12 months). 
The total cost for the remainder of the fiscal year would be $87. The total annual cost would be $261. This would be part of the software < $500 budget line item. 
There is nothing else to report at this time.
Report on our membership in the Book and Periodical Council (Alexandra Peace)
As requested, I asked the executive director about the membership year. It matches their fiscal year of April 1 to March 31. 
They have three meetings a year, sometimes more. So, as we will be attending two of the three meetings, we will be invoiced for $150, which is two-thirds of the $225 (half-price rate for first year). We will be expected to pay $450 on April 1, 2018.
We were asked to supply our logo and a blurb, as we will be entitled to a page on their website. I will arrange for this to happen.
Pierre Joyal was able to attend the first meeting on behalf of ISC/SCI, and Mary Newberry will be attending future meetings on our behalf. 
Action item for Alex, no action required for the executive committee, information only.
Book and Periodical Council – initial meeting
Pierre attended the book and periodical council of September 28, 2017.  We are the first member in a new category of membership for volunteer organizations.  Most of the meeting was dedicated to their annual meeting but the last half hour was a round table of member organizations discussing their current projects.  I spoke of a few initiatives underway at ISC-SCI: the amended constitution adopted at the annual meeting, the June conference, the web site renewal and the mentorship program.  I also announced that Mary Newberry would be our regular attendee at these meetings.  
I will scan the reports from the various organizations on the Board Dropbox for your information.
Word on the Street (Toronto and Halifax)
Toronto, Sept 2017, Harbourfront, Siusan Moffat
Shared large table with Editors Canada. Cost: $161. Event went from 11am to 6pm.
I brought business cards and bookmarks. I brought a couple indexing books if people wanted to flip through them. I put out a sign-up sheet for info on our Toronto meetings. We gave away maybe 25 bookmarks. 
A couple people were actively looking for an indexer. Some people were just curious. We had numerous students from different publishing courses who wanted more info. Only one person told me I wasn't needed because of computer technology ;)
I definitely think we should join up with EAC again for next year. I passed on six emails for Pierre to add to the Central Canada email list. People were friendly and some wanted to talk and get more info. For some reason, we didn't have a banner with our name like all the other organizations. I think this was because we were sharing with EAC and they must have forgotten to mention this to the organizers. In some ways it might have helped people engage because I got a few people start talking to me about editing, then realize we were indexing, and wanted more info. 
I sat at the event myself the whole day, which worked because we weren't selling anything. It might be better with two people, however. There were several times I left the table for food, water (scorching day!), buy books... so if someone wanted to talk to a ISC rep they were out of luck. 
We have been talking about banners with our logo – that would have been good to drape over the table. And next year we should bring a table cloth. I thought EAC were going to, or that we didn't need one. We did!
Next year ask Pierre if he wants to be a billboard man! He mentioned it, but was out of town that weekend :)
Discussion item: banner/tablecloth
Siusan Moffat, October 2017

I wasn’t able to be at Word on the Street, Halifax, this year, but Fazeela Jiwa, who was coordinating the table for Editors Nova Scotia is also an indexer. She put several indexing books out on the table, with permission from the editors, and she handed out some bookmarks. She also went around the publishers’ booths and gave them bookmarks.
Alexandra Peace, October 2017
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